Regular Meeting                
      Rush County Council
                July 9 2008

The Rush County Council met in regular session on Wednesday, July 9, 2008 at 8:00 a.m. with Norman Winkler, Chairman, John Pavey, Gerald Mohr, Warren Norris, Bruce Levi, Kevin Spilman, Jerry Kent, Leigh Morning, Attorney, and Deborah Adams, Auditor in attendance.

Chairman, Norman Winkler called the meeting to order.  Minutes of the June 10th, 2008 meeting were approved on a motion by Warren Norris, seconded by John Pavey.  Motion carried.

PUBLIC DEFENDER

Bryan Barrett, Chief Public Defender, appeared before the council asking them to approve and fund the public defender position at a full-time status. Barrett reported that $18,259 would be expensed for the salary in addition to $4,604.70 in fringe benefits from the supplemental public defender fund #167.  John Pavey made the motion to approve the additional appropriation and allow the full-time position.  Bruce Levi seconded the motion.  Motion carried.

Barrett reported that he would propose the 2009 budgeted salary at $92,700.   Barrett was asked to crunch numbers for a 60/40 split for the proposed budget.
MILEAGE RATE


The council approved the amended ordinance 1997-2 establishing the mileage reimbursement rate when a personal vehicle is used for Rush County business on a motion by Gerald Mohr, seconded by Kevin Spilman.  Motion carried.  The ordinance is effective July 1, 2008.




Ordinance placed here
AREA PLAN


Bill Todd, Area Plan Director, provided an update on the site of the former Manilla grain elevator.  Todd reported that Davis Towing will lay down the grain bin for the dismantling.

SHERIFF


Jeff Sherwood, Sheriff, reported thirty-two (32) inmates being housed in the Rush County jail. 
 Sherwood reported that the department has received twenty-five (25) applicants for the new merit deputy position. The filing deadline was July 7th. Sherwood speaking on behalf of the sheriff merit board asked the council to waive the $3,000 probation fee for a merit deputy with experience, yet to continue with the 90% pay for the 90 day probation period if the applicant hired has already been through the academy.  John Pavey made the motion to accept the sheriff merit board recommendations.  Gerald Mohr seconded the motion. Motion carried.

Sherwood reported that the dispatch position application deadline is July 11, 2008.  Sherwood indicated that approximately fifteen (15) applications have been received.


Sherwood discussed the discipline problems with students at the local schools.  Sherwood continued to discuss beginning the new school year with having an officer to stop in the schools at least once a week to make a presence.  Sherwood noted that this would be of no additional cost to the county and showing involvement is important.


Sherwood reported that the back detached garage is in bad shape.  Sherwood noted that the garage is a valuable asset as a building utilized by the department and other county departments.  After further discussion, Sherwood was instructed to get estimates to renovate the building.


Sherwood discussed current dispatch issues with part-time employees.  Sherwood explained that he has added a full-time dispatcher to the jail 2009 budget.  Sherwood explained the benefits and providing the overlap of coverage.

CIRCUIT COURT


Judge David Northam updated the council regarding the continued desire of full-time probation deputy Catherine Custer to go to part-time.  Judge Northam reported that it is not anticipated that any extra money will be needed and that no benefits will be paid to Custer.  Judge Northam explained that there are some questions surrounding Perf, and that he along with the auditor were researching this particular concern.  Judge Northam indicated that the part-time position will begin immediately and that Custer will work twenty-one (21) hours weekly.  Judge Northam reported that Chief Probation Officer, Mark Fields, Judge Hill are all in agreement with him regarding the employment status change for Custer.  The council gave Judge their support and encouraged him to move forward.
COMMISSIONER


Commissioner Tom Barnes provided an update of the Moscow community and the Moscow Covered Bridge disaster.  Barnes explained the participation of FEMA and how the PA team involves the county.  Barnes reported that the auditor will be required to provide much of the data.  


Barnes discussed the status of the former Moscow school building.  Barnes explained that the county does not have an unsafe building code.  Barnes also explained that the school building used as a house is privately owned, has no insurance and that FEMA cannot assist with the demolition and removal of the school house.
  Barnes explained that a newly available Eli-Lilly disaster relief grant is available through United Fund.  Barnes explained his hopes that grant funds can be utilized towards the teardown of the school house.
Barnes reported on the recent meeting that he along with Jerry Sitton had in the Governors Office regarding the replacement of the Moscow Covered Bridge.  Barnes explained the 90/10 match for the cleanup of the bridge.  Barnes also explained the 75/25 match for the bridge replacement.

Barnes reported of another bridge funding possibility.  Barnes discussed using more Lilly Grant monies, in addition to monies offered by the local historical group and the state historical group.  These monies are all based upon commitments in good faith from these and other organizations.  

Barnes dispelled the rumor of the Moscow Bridge becoming a foot bridge.  Barnes reinforced that the Commissioners have committed to a Covered Bridge.  Barnes explained that if the county uses FEMA the cost will be higher and will take approximately seven (7) to ten (10) years to build.

Barnes finished by discussing the obstacles facing the county if the county adopts an unsafe building code.  Funds will need to be budgeted to clean up small towns.
WELFARE


Discussion was held concerning the anticipated $841,000 debt for the period ending December 31, 2008.  Interest loan rates were received from Citizen State Bank based upon an $800,000 loan.  Councilman John Pavey suggested that the auditor use the three year, semi annual payments for budget purposes.
HEA 1001 IMPACT ANALYSIS


The auditor provided proposals received from Governmental Consulting Services and Umbaugh & Associates.  Both proposals will provide an analysis of impact of HEA 1001 to council members.  The analysis averages $12,000 to $30,000 depending on the detail of the analysis.  The council discussed the proposals and instructed Adams to contact Dan Norvaski for an updated estimate utilizing the 07 pay 08 abstract data.
SURTAX/WHEEL TAX


Adams questioned the council regarding the Bureau of Motor Vehicles requesting a Surtax and Wheel Tax template.  The current ordinance does not define all the different pounds for each vehicle. John Pavey and Jerry Kent will work on defining the various pounds and rates to be amended for 2009.

I-T


The Auditor asked for clarification regarding the I-T Technician receiving the $1,000 pay increase for the year as other salary employees.  The council instructed Adams to pay Randy Herbert the increase.
RUSHVILLE TWP ASSESSOR


The Council discussed the letter received from Rushville Twp Assessor, Mary Ann Bridges.  Bridges informed the council that she had passed her Level I and Level II certifications in 2003 allowing her to retain her position for 2007.  Bridges position was eliminated due to HEA 1001; therefore she has asked to receive the $1,000 per year compensation.  The total compensation requested is $4,000.  Gerald Mohr made the motion to pay Bridges the $4,000 Bruce Levi seconded the motion, motion carried.   JoAnn Herbert County Assessor informed the council that Bridges must maintain her level II certification to entitle her to the $1,000 yearly compensation. Bridges term ends 2010.  

Deborah Adams asked for guidance regarding budgeting the 2009 salary for the Rushville Twp Assessor.  John Pavey advised Adams to budget $1,001 for the position for 2009.

EMERGENCY MANAGEMENT

The Auditor asked the council to approve an additional appropriation in the amount for $6,324 for the EMA director’s salary.  Adams noted that Mike Ooley, EMA Director did not budget the full amount of his salary.  Adams reported that the state reimburses one half of Ooley’s salary.  The Additional appropriation was approved on a motion by John Pavey, seconded by Gerald Mohr.  Motion carried.

PROPERTY TAX RATES


The auditor provided copies of tax rates for the council to reference.  Adams reported that the rates will also be posted on the county website.  Adams reported that the tax rates will be advertised for the third time in Saturday, July 12th Rushville Republican.  Adams finished by advising the council that Treasurer Mary Ann Beard plans to have tax bills printed and mailed within the next two weeks and the tax collection date is August 29th.
PROCLAMATION


The Council approved and signed the proclamation concerning the Moscow area on a motion by John Pavey, seconded by Gerald Mohr.  Motion carried.

E.C.D.C.


John Pavey provided an E.C.D.C. to council members.  Pavey reported that the Redevelopment commission agreed to combine the Industrial Park North TIF with the Intat Industrial TIF.

Motion to adjourn was initiated by Bruce Levi.  Kevin Spilman seconded the motion, motion carried.
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