D R A F T     C O P Y
REGULAR SESSION     RUSH COUNTY BOARD OF COMMISSIONERS    JUNE 9, 2008

The Rush County Board of Commissioners met in regular session, Monday, June 9, 2008 with Commissioner Tom Barnes, Chairman, Marvin Cole, Ken Masters, Jodi Harr, Deputy Auditor, and Leigh Morning, County Attorney in attendance.  Auditor, Deborah Adams, was on vacation.
Commissioner Tom Barnes called the meeting to order.  The minutes of the June 2, 2008 meeting were approved as presented on a motion by Ken Masters, seconded by Marvin Cole.

The minutes of the emergency meeting held on June 4, 2009 were approved as presented on a motion by Marvin Cole, seconded by Ken Masters.

AREA PLAN


Bill Todd, Area Plan Director requested approval to waive the building permit fees for reconstruction of homes damaged in the Moscow storms.  The homeowner would still be required to obtain a building permit.  Ken Masters made the motion for homeowners to obtain building permits but for the county to waive the counties fees for obtaining the permit.  Seconded by Marvin Cole.  Motion carried.

COURTHOUSE


Judge David Northam addressed the commissioners regarding digitizing the original architectural drawings of the courthouse.  At an earlier meeting it was requested that we copy the drawings before submitting them to the Indiana Historical Society.  After discussions with Bill Todd, APC Director, the concern is that because of the age and condition of the drawings, our plotter/copier used for GIS may damage the drawings.   Commissioners gave him approval to proceed with digitizing the originals without the county copying them first.

RALEIGH


A request has been made for the commissioners to consider putting a four way stop at the intersection in Raleigh.  A motion was made by Ken Masters and seconded by Marvin Cole to take this request under advisement until a later time.
AUDITOR


Jodi Harr, Deputy Auditor, asked approval of the payroll claims for the period ending June 13, 2008.  Marvin Cole made the motion to approve and sign the claims, seconded by Ken Masters.  Motion carried.


Presented the May Run Report received from Raleigh Fire Department.

HOMELAND SECURITY


Mike Ooley, EMA Director, updated the commissioners, press and public on the damage and operations taking place in Moscow due to the tornado damage on June 3, 2008.  
· He reported that all county sheriff units, fire units, township emergency personnel units, 12 ambulances from five (5) counties, Indiana State Police, and DNR Officers responded to help.  
· There were eight (8) injuries reported with one (1) of them still in critical condition.  

· All roads into Moscow were open and power was restored to Moscow on Friday June 6, 2008.
· Donations are being left at the Milroy Volunteer Fire Department and than being routed to Moscow.

· 200 volunteers were scheduled to be bussed to Moscow on Saturday, June 7, 2008 to help in the clean up process; however, due to weather conditions, the volunteers were not allowed to enter Moscow.

· Mobile Command Unit was pulled out of Moscow at 5:00 p.m. on Saturday; however, the EMA, Sheriff and Highway departments will remain in Moscow as long as they are needed.

· The county is placing four (4) 40 yard dumpsters in Moscow to collect debris.

· Indiana Department of Homeland Security and FEMA are scheduled to be in Moscow this week.  Due to other weather emergencies in the state, Ooley does not know exactly when they will be here.

· Army Corps of Engineers has been in Moscow to evaluate the covered bridge.  They are meeting this morning to go over their findings.

· All three of the County Commissioners have been there since the emergency making decisions.  This has been a relief because department heads are not having to guess on what the County leaders would want.  He thanked them for their support.

· Bureau of Motor Vehicles will have a mobile office in Moscow on Wednesday to help residents get replacement drivers licenses, ID’s or other information lost during the storms.  They will probably be stationed at the Moscow Christian Church.

· If anyone in Rush County has received any kind of damage during this storm period, they are asked to call (765)932-8348 to report the damage.  They will need to leave a message explaining the location and type of damage.  This information is needed to ensure the county gets all available funding for this disaster.

· Today, President Bush declared 29 counties in Indiana as emergency areas.  Rush County is listed as one of them effective as of June 6, 2008.  The State Department of Homeland Security can now work the time line backwards to include the tornado on June 3.
SHERIFF


Sheriff Jeff Sherwood presented the commissioners with the current inmate report.  He than reported the following regarding the Moscow tornado:

· He thanked the commissioners, public, EMA, and Highway Department for their assistance from the start of the emergency
· Three (3) patrol cars were damaged during the recovery process

· All of his officers, some of the jail staff and reserves responded to the emergency.  There will be quite a bit of overtime on the next payroll.
· The sheriff department will have a presence in Moscow indefinitely.

· He has the bronze plaque off of the covered bridge in his possession.  It will be taken to the county highway garage and stored until a later time.

· He noted that sight seers are starting to go through debris.
· Clean up resources have slowed down due to the weather.

· Highway equipment is still in the area trying to clear the roads.  Some roads have been closed again due to flooding.

With all of this being reported, Marvin Cole made a motion to keep the roads closed and Ordinance #2008-3 restricting travel in and around Moscow remain in effect until clean up is deemed complete.  The motion was seconded by Ken Masters.  Motion carried.

HIGHWAY


Jerry Sitton, Highway Superintendent, presented the commissioners with his monthly report for May.  He noted that the highway fund, cum bridge fund, road and street fund, and covered bridge fund will be short of funds if the amount he has budgeted for 2008 is spent.  Highway funds are down three(3) percent and the state is not sure when the Major Moves money will be distributed to counties.

In regards to the Moscow storm clean up, he had the following to report:

· He sent an email to the Indiana Department of Transportation (INDOT) regarding a request for federal funds for this emergency.  He received a response from Keith Hoernschemeyer with the Federal Highway Administration who administers federal funds for bridge and highway replacements.  It stated per Bob Talley the bridge is not eligible for emergency relief funds. It is based on the following criteria:  events that are not widespread, the event “must cause a disastrous impact on transportation service; and result in unusually high expense to the highway agency.”  With a 200 average daily traffic flow, we would be hard pressed to justify a disastrous impact.  He forwarded this email to the Governor’s Office and to INDOT.   Both of these offices said they would do whatever is necessary to get funds to rebuild or replace the bridge.

· The county is doing everything possible to save parts of the bridge.  They are saving parts of the bridge when it is safe.  Due to the rising levels of the river, it is unsafe to remove the bridge parts from the river.  The east end of the bridge is tied down for now with the hope that it can be used in the restoration process.

· There is a need for a bridge in this location of the county; however, as he reported earlier, the county does not have the funds to rebuild the bridge.  The commissioners agree that they want to rebuild the bridge but funding will be the issue.
· This morning a culvert on county road 650 West south of state road 244 collapsed causing damage to a county highway truck.  This road has now been closed.
· He reiterated that the water must go down before the old bridge can be removed from the river.

Sitton informed the commissioners he has to report to INDOT today as to whether the bridge will be rebuilt.  After additional discussion, Marvin Cole made a motion that the bridge will be replaced and it will be replaced as a covered bridge. Ken Masters seconded the motion.  Motion carried.
MOSCOW CLEAN UP EFFORTS


Commissioner Barnes had the following to report regarding clean up efforts and procedures:

· Mike Riggs, pastor of the Moscow Christian Church, and Dean Bacon will be managing the clean up efforts.  They will start on the south side of Moscow and work their way north.
· He asked the press to get the following information out to the public:
· County trucks will clean up the main road so that volunteers can get in on their own.

· Volunteers need to immediately park in the festival area and immediately report to the Moscow Christian Church.  Pastor Riggs and Mr. Bacon will be there to coordinate efforts and make assignments.

· Volunteers will sign a waiver protecting the homeowners.

· If you have a group of individuals that want to volunteer, please call in advance to the church at (765)561-3499.

· This is for clean up efforts only.  Donations need to go to the Milroy Volunteer Fire Department not to the church.

· He asked the press to correct the previous press release with the following:
1. The effected area was reported incorrectly.  It should read from 650 S to the Decatur County line.

2. Form 137R Petition for Survey and Reassessment-Real and Personal Property Partially or Totally Destroyed by Disaster can be received from the Rush County Assessor’s office.

MOSCOW COVERED BRIDGE

Commissioner Barnes opened the floor for questions regarding the recovery and repairs of the Moscow Covered Bridge.

· Larry Stout of the Rush County Heritage Group asked permission to set up a fund at Mainsource Bank for donations that will be used specifically for covered bridges.  The title of the fund will be “Covered Bridge Restoration Fund”.  He has received phone calls from people wanting to make donations specifically for the restoration of the bridge.  By not specifically calling the fund “Moscow Covered Bridge Fund”, any funds not used to replace the Moscow covered bridge can be used on any of the other covered bridges.

· Larry Stout also requested permission to go ahead as planned with the Moscow Covered Bridge Festival at the end of June.  They feel it will be a good opportunity to receive donations for victims of the storm as well as donations to restore the bridge.  The commissioners fully support the festival and efforts; however, they do not wish to commit to allowing the festival until they see how clean up efforts are progressing.  There are still unsafe buildings in Moscow and unsafe roads leading to Moscow.

· Don Miller stated the Hester property, which is the old Moscow School building, was in the process of being sold at the time of the storm.  The potential buyer was interested in restoring the school to be used as a restaurant and possible museum.  Commissioner Barnes stated a state building inspector will be inspecting the building.  If the state deems the property unsafe, the county will have no choice but to order the building be removed.
· Wayne Goodman of the Historic Landmarks Foundation of Indiana reported that their engineer has looked at the covered bridge.  They will have a report by the end of the week.  The report will be given to Highway Superintendent, Jerry Sitton.  They estimate that 30% of the bridge is salvageable and the report will have include a cost estimate.

· Joseph Jarzen of the Indiana National Road and the Historic Landmarks Foundation of Indiana presented to the commissioners a booklet regarding possible reconstruction and funding options.  American Transportation Enhancement funds may be available.
· Marsh Davis, President of the Historic Landmarks Foundation, requested permission to facilitate a meeting with local officials and state officials regarding reconstruction of the bridge.  He feels Senator Lugar can be a big help with this.  Commissioner Barnes asked for a couple of days for things to calm down before such a meeting to take place.

· Eleanor Arnold advised she has been in contact with David Wilke who works in Senator Lugar’s office.  Mr. Wilke stated Senator Lugar is aware of the situation and is making efforts for funding.

· Carolyn Cleland, who is part of the Rush County Heritage Group, reported a friend of hers has a large poplar tree and is willing to donate it to be used for timbers to reconstruct a new bridge.
· Don Miller stated he has barns that can be used to store any timbers saved from the original bridge.

· Eleanor Arnold is concerned about protecting and saving timbers from the damaged bridge.  Commissioner Barnes reported that Wilbur Hoeing is working on efforts to save as many timbers as possible.  Mr. Hoeing is very knowledgeable of the Flatrock River.

· Larry Stout advised existing timbers could be cut up and sold as souvenirs to raise funds for the bridge.

· Public applauded and thanked the county commissioners and all county officials on the great job they have done so far with this emergency.

In closing, Commissioner Barnes stated that hopefully in the near future a Bridge Preservation Committee can be established consisting of elected officials and knowledgeable citizens.

He also reminded those in attendance that the Flatrock River is a drain and that there were funds leftover from the original Flatrock River Project but those funds were used for a clean up of the river in 2005 & 2006.  The Drain fund is depleted.  The commissioners will need the support of everyone to rebuild the Moscow Covered Bridge.
Motion to adjourn was received from Ken Masters.  Marvin Cole seconded the motion.  Motion carried.
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