REGULAR MEETING                
RUSH COUNTY COUNCIL                        JUNE 10, 2009

The Rush County Council met in regular session on Wednesday, June 10, 2009 at 8:00 a.m. with Norman Winkler, Chairman, John Pavey, Gerald Mohr, Warren Norris, Kevin Spilman, Jerry Kent, Bruce Levi, Leigh Morning, County Attorney, and Jodi Harr, Deputy Auditor in attendance. Deborah Adams, County Auditor was absent.

Chairman, Norman Winkler called the meeting to order.  Minutes of the May 6th, 2009 meeting were approved on a motion by Gerald Mohr, seconded by Warren Norris.  Motion carried. 
ECDC


Brad Buening, ECDC Director, updated the council on the ECDC progress.  They currently have thirteen (13) pending inquiries to Rush County.  
He also updated them on some of the projects currently under way.  McCreary Block will be closing on thirteen (13) acres in the North Industrial Park.  They anticipate building in 2010.  The state has three million dollars in stimulus money to be distributed during the first phase. Buening has applied for Rush County’s share.  He anticipates further money being available in the fall.  A grant for an Economic Development Study is being applied for through OCRA.  It is in the amount of $50,000.  The Brownfield property on North Perkins Street has been deemed clean by IDEM.  There is another developer interested in putting a senior based housing development on the property.  The ECDC is continually working to update their website.

RMH AMBULANCE


Brad Smith, CEO of Rush Memorial Hospital, presented the council with the quarterly report for the ambulance service.  At this point they are under budget for the year.  The State Board of Accounts has completed the hospital audit and for the fourth year in a row there have been no adjustments required by the state.  The RMH Ambulance has bought one electric cot due to the increasing size of patients.  The hope is that this will save back injuries to police, fire and ambulance personnel.  The hospital is applying for a grant from the Rush County Community Foundation to purchase two additional cots.

TREASURER


Mary Ann Beard, Rush County Treasurer, notified the council that tax bills have been mailed and are due on June 30, 2009.  She explained that she did contract out to Mainsource Bank the printing and mailing of the tax statements.  She would like to request a transfer from 1-3-4-1 Treasurer-furniture to 1-3-3-9 Treasurer-Statement Processing Fee in the amount of $700.00.  She will only transfer the money if needed after she gets the invoice for the printing of the tax statements.  A motion was made by John Pavey and seconded by Gerald Mohr to approve the transfer.  Motion carried.


Mrs. Beard voiced her concern regarding the lower amount of taxes anticipated to be collected.   A combination of things surround this concern including the amount of tax collections the county will be losing because of the circuit breaker tax limits put in place by the state legislature, return mail tax statements which are stamped vacant by the post office, and she is receiving several calls from tax payers needing to make payment arrangements.  She also noted the balance in county general is lower than it has ever been.  She anticipates that tax collections in 2010 will be lower than 2009.
EMA

Mike Ooley, Rush County EMA Director, introduced Rob Puckett, Assistant Rush County EMA Director.  Ooley explained that Puckett is available to answer any of the FEMA grant questions which they may have.

The 2007 PSIC grant for radios is complete.  All law enforcement agencies have been given 800 MHz radios.  He explained the transition issues with the radios.  Not all fire departments are using the new radios at this time but will in the future with further funding and training.


OCRA funds have been applied for.  This will be approximately $110,000.00 for expenses not refunded by FEMA.  This money will go into county general fund once it is received.


The EMA office has applied for an additional $60,351 from FEMA for non specific volunteer hours.


The council asked Puckett if there is future grant opportunity’s available.  He said there are several grants out there from USDA, Homeland Security and several other sources.


He was asked about the status of the Moscow School.  There is no longer a fence around it.  The asbestos has been removed and the project has been turned over to the property owner.  The owner is working on the demolition.


At this time Puckett left the meeting and Mike Ooley approached the council requesting the EMA Deputy Director position be moved to a part time paid position through the county.  Ooley provided the council with a list of accomplishments for 2008/2009.  He reminded the council that Homeland Security will reimburse ½ of the salary.
Councilman Pavey asked if Puckett would have set office hours.  Ooley said Puckett will be taking a full time job in Indianapolis so he will not have set hours.  He will probably be here evenings and weekends.

Councilman Spilman asked if he would be paid at the part time county hourly rate or on a salary.  Ooley is requesting him to be paid the same as the EMA Director which is $1,000 per month.

Councilman Kent commented that once you add a position in 2009 it will be hard to cut the position if needed in the 2010 budget.

Councilman Mohr made the motion to approve the part time position of Assistant EMA director effective July 1, 2009 to be paid $1,000.00 per month through December 2009 with funds that have been placed in county general from the Lilly grant of $22,195.65.  There are no promises of this position being allowed in the 2010 budget.  Councilman Levi seconded the motion.  John Pavey, Gerald Mohr, Warren Norris, Bruce Levi, Jerry Kent voted Yea.  Kevin Spilman voted Nay.  Ooley was reminded he must request an additional appropriation in order to put the money into his 2009 budget.
The EMA office had the Mobile Command unit and other EMA equipment set up for the council’s inspection.  They will inspect the equipment at the conclusion of this meeting.

APC


Bill Todd, Area Plan Director, requested that the county authorize the establishment of a new fund.  It would be a Non-Reverting APC Fund.  Currently any fine and court costs that are paid by a property owner are put into county general.  The APC office would have to do a request for additional appropriations to utilize the money to clean up properties.  He would like the fine and court costs to be in the non reverting fund so that they will accumulate for the Area Plan Commission’s use in cleaning up properties.  He has spoken with Deborah Adams, Rush County Auditor, and she has told him this would not be a problem to establish the fund for this purpose.  Councilman Kent made the motion to establish the Non-Reverting APC Fund.  Councilman Spilman seconded the motion.  Motion carried.  The county attorney will write the ordinance for signature at the next council meeting.
CAPITAL IMPROVEMENT PLAN

The council received and reviewed the Capital Improvement Plan for the Town of Carthage.  County Attorney, Leigh Morning, advised the council that she is currently working on the county’s capital improvement plan.

ASSESSOR


JoAnn Herbert, County Assessor, informed the council that she saved $43,000 by doing the personal property assessment through her office instead of through the township trustees.  The process went well.


She also notified them that the ratio study for Rush County has been approved by the DLGF. She should be able to roll to the auditor by July 1.  Rush County was the first county to be approved.
SHERIFF


Jeff Sherwood, Sheriff, reported thirty-one (31) inmates housed in the Rush County jail.
The state completed the jail inspection earlier than usual.  He is waiting on the written report but does not anticipate any problems.  Sherwood also presented the Annual Jail Report to the council.  He informed the council that he will incur overtime expenses due to the Rush County Fair and Moscow Covered Bridge Festival.  He doesn’t believe that the Rushville City Police Department will be helping this year.
“CODE RED” – REVERSE 911


Sheriff Sherwood reported that he attended a Honeywell presentation for Reverse 911 in Shelby County.  The system sounds very complex and is not linked to the National Weather Service.  The cost is $17,000 not including the cost to link to the National Weather Service.  He does not recommend this system.


He has spoken to Code Red and they will honor their quote of last year which was $10,000 for base package and an additional $5,000 for the weather package.  The package now includes unlimited text and email messages.  This is the package that Sherwood recommends.


Jerry Kent made the motion to contract for one year with Code Red to be paid out of the E911 fund unless there is a FEMA grant approved to cover the costs.  The sheriff is to oversee the program.  Kevin Spilman seconded the motion and the motion carried.

E-911


Jeff Sherwood, Sheriff, asked for guidance regarding the E911 Wireless Fund.  Beginning January 1, 2009 the wireless distribution had to be in a separate fund than the E911 land fund.  Currently dispatcher salaries are being paid out of the E911 land fund.  With the receipts being lower in the land fund, he asked if they would like him to budget some of the salaries out of the wireless fund.  The council advised him to wait on budgeting the wireless funds.

Motion to adjourn was initiated by John Pavey.  Gerald Mohr seconded the motion, motion carried.
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