REGULAR SESSION     RUSH COUNTY BOARD OF COMMISSIONERS    APRIL 13, 2009
The Rush County Board of Commissioners met in regular session, Monday, April 13th, 2009 with Commissioners, Tom Barnes, Marvin Cole, Ken Masters, Deborah Adams, Auditor, and Leigh Morning, County Attorney in attendance. 
Commissioner Tom Barnes called the meeting to order.  Minutes of the March 16, 2009 meeting was approved as presented on a motion by Ken Masters, seconded by Marvin Cole.  Motion carried.


Commissioner Barnes welcomed twenty-four (24) RCHS Sophomore Leadership class members who were attending the public meeting.  Barnes introduced the other commissioners, and elected officials in attendance.
RECORDER


Sally Neindenthal, Recorder, received the authorization to attend the State Board of Accounts called Recorders’ meeting being held this week.  Ken Masters made the motion to allow the expenditure to exceed the approved allotment.  Marvin Cole seconded the motion.  Motion carried.

EMA


Mile Ooley, EMA Coordinator, reminded those in attendance of the EMA Advisory Board meeting scheduled to begin at 1:00pm on Tuesday, March 14th.  Ooley noted that the hazard mitigation team meeting will begin at 2pm.

SOLID WASTE


Carole Yeend, Solid Waste Director, reminded the commissioners of the Earth Day Tox Away Center open house scheduled for April 22nd 

HIGHWAY


Jerry Sitton, Highway Superintendent, provided for review the March monthly report.


Ken Masters made the motion to approve the Level I design exception for the “S” curve at the cemetery located on the Carthage Pike.  Marvin Cole seconded the motion.  Motion carried.  Sitton noted that the “S” curve is designed at 41mph and will be posted at 30mph.

SHERIFF


Jeff Sherwood, Sheriff, reported forty-six (46) inmates currently being housed in the Rush County Jail. Eleven (11) inmates are sentenced and thirty-five (35) inmates are pre-sentenced inmates.  Sherwood noted that the inmate count had reached fifty (50) as of Friday.


Sherwood reported that the detached garage of the jail is currently being re-skinned.  Sherwood also reported that he had received council approval to repair the firing range damaged roof.  Inmates will assist with the roof repairs.


Sherwood reported that the jail roof is leaking in the same area as had previously.


Sherwood received permission to abolish usage of the overtime sheets established in 2001.  Ken Masters made the motion to abolish the overtime sheets.  Marvin Cole seconded the motion.  Motion carried.

Sherwood finished by reporting of the RCHS prom scheduled for Saturday evening.  Sherwood noted that he along with two other county officers, the state police will be volunteering their time to chaperone the prom in Indianapolis.
FMLA


Discussion was held on the immediate implementation of a new FMLA policy.  Ken Masters made the motion to approve the recommended FMLA.  Marvin Cole seconded the motion.  Motion carried.

Mary Ann Beard, Treasurer, deputy treasurer Susan Spaeth and County Attorney Leigh Morning discussed and clarified the maternity leave as is outlined in the current personnel policy and its relationship to the recommended and approved FMLA policy.  Spaeth began FMLA on March 9th.  Ken Masters made the motion for Spaeth to be allowed to abide under the old/current personnel policy and not to consider being a part of the just approved FMLA policy.  Marvin Cole seconded the motion.  Motion carried.
AUDITOR


Deborah Adams, auditor, received approval of payroll claims on a motion by Marvin Cole. Ken Masters seconded the motion. Motion carried.


Bi-weekly claims were approved on a motion by Marvin Cole.  Seconded by Ken Masters.  Motion carried.

EMS


The commissioners reviewed Raleigh and Carthage run reports.


Milroy EMS has ten (10) individuals enrolled for EMT training.  Six (6) individuals are new and four (4) are within the department.

RECESS OF MEETING


Ken Masters made the motion at 9:50am to recess the meeting until 1:00pm allowing department heads and elected officials to attend the meeting regarding the discussion of employee time sheets.  Marvin Cole seconded the motion.  Motion carried.

RECONVIENE OF MEETING

The meeting was reconvened at 1:00pm.  

Ken Masters made the motion to designate the Rush County courthouse as the backup facility for Rush Memorial Hospital, in the event of a casualty.  Marvin Cole seconded the motion. Motion carried.  Indiana Law requires a building to meet size requirement to become a backup facility.

The commissioners, department heads, and courthouse elected officials discussed various methods of time keeping, and employee reported time sheets.


Ken Masters informed those in attendance the history behind the commissioners asking the auditor to research and present various time keeping methods to be considered for usage by county employees.


Informal input and discussion of the current personnel policy and time keeping practices of employee hours was received by those in attendance. Areas discussed were:
· Lunch hours for courthouse departments

· 64 hour courthouse work week, overtime, two (2) fifteen minute breaks

· Personal Days, Vacation Days, funeral leave

· Drug free workplace, employee lay-offs, employee performance evaluations
· Reporting sexual harassment
· Office hours, dress code of courthouse employees

· Time clocks as utilized in other counties

· The usage of time sheets by the sheriff and highway departments

· Homeland security

· Employee parking in the parking lot owned by Bill Herdrich along with parking around the courthouse

Deborah Adams reported and clarified that the earlier approved FMLA policy had not

been reviewed by the personnel policy committee.  The earlier approved FMLA policy contained a paragraph allowing the employee to retain up to five (5) days of vacation leave.  Adams clarified that the committee had not reviewed the second FMLA policy.  Ken Masters made the motion to approve and amend his original motion and disallow the previous FMLA policy and to approve the draft allowing vacation leave may be used for any part of the FMLA leave.

Motion to adjourn was received from Marvin Cole.  Ken Masters seconded the motion.  Motion carried.
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