REGULAR SESSION     RUSH COUNTY BOARD OF COMMISSIONERS    JANUARY 20,  2009
The Rush County Board of Commissioners met in regular session, Monday, January 20th, 2009 with Commissioners, Tom Barnes, Marvin Cole, Ken Masters, Deborah Adams, Auditor, and Leigh Morning, County Attorney in attendance. 
Commissioner Tom Barnes called the meeting to order.  Minutes of the January 5th, 2009 meeting was approved as presented on a motion by Marvin Cole, seconded by Ken Masters.  Motion carried.

COURTHOUSE


The commissioners discussed the courthouse gas usage increase with Bill Ulerich, QPH Service Manager.  QPH will investigate the possibility of a gas leak, noting that one had been discovered earlier but was not connected to the courthouse.   


Discussion surrounding the placement of timers on the boiler system will cost approximately $4,000.  QPH was instructed to close the outside fresh air vents of the courthouse.

The auditor was instructed to prepare a memo instructing that office heating radiators must be kept to a minimum after office hours.  QPH was also instructed to return with a firm cost for the placement of timers and to further investigate a possible leak.

BOARD OF FINANCE 

Mary Ann Beard, Treasurer, appeared before the commissioners for conducting of

 the Annual Board of Finance meeting. 

 Beard reported:

· Interest rates are down on all accounts. 

· Current fees on the Wells Fargo sweep account is costing more that the interest earned. 

· Every dime of interest earned, is a dime of property taxes not paid

· The county is currently spending more than it is taking in

· Daily, the Treasurer and the Auditor checks and balance all funds 
Beard reported that the 2008 officers were Tom Barnes as President and herself, Mary 

Ann Beard as Secretary.  Ken Masters made the motion to retain the same officers for the 2009 calendar year.  Marvin Cole seconded the motion.  Motion carried.


Marvin Cole made the motion to close the Board of Finance meeting.  Ken Masters seconded the motion.  Motion carried.

RALEIGH FIRE DEPARTMENT


Verlin Custer, Fire Chief of Raleigh Fire Department Inc., appeared before the commissioners.  Custer provided and reviewed the Annual Ambulance Report averages for 2008.  

Custer reported:

· 70% of runs were delivered to Rush Memorial Hospital.
· Average dispatch to arrival at the scene was 9.37 minutes

· 75 runs were dispatched

· Several signal nine or non-transport runs

· Christi Hall is the new chief Medical officer of which the state mandates training at a cost of $750 plus lodging.  Custer noted that it is indicated in the contract that the county funds this training but the Fire Department was willing to pay the cost.

· The department is 60 members strong since absorbing the Jackson township service area.

· Many classes are scheduled for 2009 with meetings scheduled for the 2nd Wednesday of each month, at the Raleigh Fire Department located in Mays.

Custer asked the commissioners if they had any concerns with their department or 

service provided.  The commissioners commended the Raleigh Fire Department regarding their professionalism, and high quality of service to the community.

HOMELAND SECURITY


Mike Ooley, Homeland Security Coordinator, questioned the possibility of obtaining a fuel card for the newly acquired truck.


Ooley reported that the City of Rushville Parks Department has offered to donate a one ton truck to the Homeland Security department.  Marvin Cole made the motion to accept the truck being offered by the City of Rushville.  Ken Masters seconded the motion.  Motion carried.


Ooley reported:

· Fifteen (15) new members have passed their CERT training. 

·  NIMS 300 Training Class is scheduled for January 24th and 25th at Rush Memorial Hospital.

· Web access EOC meetings will begin in February
· GIS grant is still moving forward

· ORCA (Office of Community and Rural Affairs) has available $95 million to be allocated for long-term disaster recovery.

ASSESSOR


At 9:30am sealed bids were received and opened regarding a state certified CAMA system provider.  One bid was received and opened.  XSoft, Inc. submitted a proposal of $98,000 County Assessor, JoAnn Herbert, recommended that the commissioners accept the XSoft proposal.  Ken Masters made the motion to accept the XSoft, Inc. bid.  Marvin Cole seconded the motion.  Motion carried.
MILROY EMS


Darcy Conley, President of Milroy EMS, appeared before the commissioners at their request.  


The commissioners addressed their concerns surrounding patients being taken to the wrong care facility, poor response time, shortage of personnel, and the constant late submission of monthly run reports.    


Conley reported that three (3) new EMT’s have joined the department.  Conley explained that in addition to taking patients to the closest facility, the patient’s health is taken into consideration.  Conley assured the commissioners that their concerns will be shared with the EMS department members.


The commissioners outlined their expectations of the department’s accountability as outlined in the 2009 contract.  Ken Masters made the motion to approve the renewing and signing of the 2009 contract.  Marvin Cole seconded the motion.  Motion carried. 


Alex Phelps, Treasurer of the Milroy EMS, shared his concerns of the current department with the commissioners.  Commissioner Barnes informed Phelps that the commissioners are have no desire to micro-manage the department but will now hold the department accountable if they expect to receive future funding.  Phelps was reminded that the area serviced by Milroy EMS is in a position to receive positive growth.
AUDITOR


Deborah Adams, Auditor, asked the commissioners to approve payroll claims for the period ending January 23, 2008.  Ken Masters made the motion to approve payroll claims.  Marvin Cole seconded the motion.  Motion carried.


Department claims were approved on a motion by Marvin Cole.  Seconded by Ken Masters.  Motion carried.


Adams reported on the site visit and reviewing the K-Time, an automated time and attendance system utilized by government entities throughout Indiana.

CLERK


Debbie Richardson, Clerk, asked the commissioners to renew the license agreement with Micro Vote.  The annual agreement in the amount of $9,500 was approved on a motion by Ken Masters.  Seconded by Marvin Cole.  Motion carried.  When questioned, Richardson informed the commissioners that voter registration records are continuously updated even without an election.
AREA PLAN


Bill Todd, Area Plan Director, asked for direction regarding the partially burnt house located on the south side of the road, and on the east side of the bridge in Homer.  Todd noted that the burnt house is currently not boarded.

Todd reported that the house was purchased at a tax sale.  Todd discussed the possibility of burning and the removal of the house.  County attorney Leigh Morning shared her concerns regarding the close proximity to other houses in the neighborhood.  Todd will contact the health department regarding the possible health and safety issues.

SHERIFF


Jeff Sherwood, Sheriff, reported thirty-six (36) inmates currently being housed in the Rush County Jail.  Six (6) inmates are sentenced and thirty (30) inmates are pre-sentenced.  


Sherwood provided and reviewed the Annual 2008 Year End Report.   Sherwood reported that Sheriff Sales have experienced a huge increase in 2008.
HIGHWAY


Jerry Sitton, Highway Superintendent, had nothing to report.

E-911

Randy Herbert, I-T technician, introduced Barry Ritter of Wayne County E-911 department.  Ritter discussed the merits and savings of money if six counties were to share the same E-911 system.  Ritter explained that Microsoft no longer supports the current system.   Ritter continued by discussing the Next Generation I-T based network system.


Ken Lowden, State 911 Director, and Ken Selvig of L. Robert Kimbel, spoke to the commissioners regarding building a coalition of counties.  Selvig asked to view and study the ICB Verizon contract, and to prepare a proposal noting that each county will be assessed.

RECESS


At 10:15am Ken Masters made the motion to recess for the commissioners to attend two Drainage Board hearings.   Marvin Cole seconded the motion.  Motion carried.

RE-CONVENE


At 11:20 the commissioners meeting re-convened

PROSECUTOR

Deborah Adams asked the commissioners to approved and sign an Amended contract for Jim Meyers.  Adams explained that the previously approved contract was in the wrong amount.  Ken Masters made the motion to approve the contract.  Marvin Cole seconded the motion.  Motion carried.
CARTHAGE VOL. FIRE DEPT

The Commissioners reviewed the November and December EMS run reports.  Commissioner Ken Masters and Sheriff Jeff Sherwood reported that they had attended a meeting with the Carthage Fire Department.  Discussion was held regarding their short staff and the lack of personnel able to respond to daytime EMS runs.


SOLID WASTE

Carole Yeend, Solid Waste Director, reported that an e-scrap day has been scheduled for February 21st.  The collections will take place in the jail back garage.


Yeend also reported that the Haz-Mat building has been delivered.  Deborah Adams, Auditor, reported that the DLGF Tax Control Board will move forward and hold a hearing February 26th.  The hearing will set a maximum levy for the solid waste district.

CLERK


Deborah Adams, Auditor, submitted her findings regarding the hours submitted from February 18 to December 26th of 2008 for then clerk deputy, Debbie Richardson.  Richardson, now clerk, was asked to appear before the commissioners.

 Conversation was held regarding ghost employment. Adams shared her concerns as discussed with Kent Irwin of Waggoner, Irwin, Scheele and Associates and as outlined by John Bowers, Labor Attorney of Neesen & Bowers. Adams reported that according to her audit findings Richardson is owed $1,214.44 for hours worked, approved by her supervisor and not paid by the county.

Richardson agreed with the audit findings as presented.  Ken Masters made the motion to pay Richardson $1,214.44 Marvin Cole seconded the motion.  Motion carried.
PERSONNEL POLICY


The Commissioners discussed updating, and drafting a employee personnel policy that would incorporate the courthouse, highway and jail employees.  The commissioners discussed creating a Personnel Policy Committee that will include one commissioner Ken Masters; one councilman to yet be determined; Jerry Sitton, Highway Superintendent; Jeff Sherwood, Sheriff; the auditor and the county attorney.  Ken Masters made the motion to create the committee as per their discussion and to sign the letter of engagement with Waggoner, Irwin, Scheele & Associates Inc to review, update old and new personnel policies.  Marvin Cole seconded the motion.  Motion carried.  The auditor will contact the council regarding making a council appointment to the committee.

Motion to adjourn was received from  Ken Masters.  Marvin Cole seconded the motion.  Motion carried.
_______________________________  ____________________________  ___________________________

Tom Barnes, Chairman
                   Marvin Cole                                   Ken Masters
