REGULAR SESSION     RUSH COUNTY BOARD OF COMMISSIONERS    DECEMBER 22,  2008
The Rush County Board of Commissioners met in regular session, Monday, December 22nd, 2008 with Commissioners, Tom Barnes, Marvin Cole, Ken Masters, Deborah Adams, Auditor, and Leigh Morning, County Attorney in attendance. 
Commissioner Tom Barnes called the meeting to order.  Minutes of the December 8th, 2008 meeting was approved as presented on a motion by Ken Masters, seconded by Marvin Cole.  Motion carried.

ASSESSOR


JoAnn Herbert, Assessor, asked the Commissioners to authorize the bidding for the purchasing of a state certified CAMA system.  Ken Masters made the motion to accept sealed bids to be opened Monday, January 20th at 9:30 during their regular scheduled meeting.  Marvin Cole seconded the motion.  Motion carried.

HOMELAND SECURITY


Mike Ooley, Homeland Security Coordinator, reported that PSIC (Public Safety Interoperable Communication) grant for the 800 MHz radios will be receiving approval for the county at any time.


Ooley reported that the paperwork for the CERT sub grant will be mailed by the end of the day.


Commissioner Barnes asked Ooley to be on the look out for grants to hook-up the purchased generator for the courthouse.

Marvin Cole made the motion to accept the gift of a 1 ton flatbed truck donated by Rush Shelby Energy for $1.00 Ken Masters seconded the motion.  Motion carried.  Terry Jobe of Rush Shelby Energy accepted a plaque of recognition on behalf of Rush Shelby for the gift of the truck donated to Rush County. The truck will be utilized for the transportation of the FEMA trailer. 

MILROY STREET LIGHT COMMITTEE PROGRAM


Rob Jackman, chairman of the Milroy Street Light Committee Program, and Scott Bailey of INDOT updated the commissioners on the Street Lighting Poles and fixtures recently installed in Milroy.  The total project cost is $78,767.32 Ken Masters made the motion to sign the State-Local Public Agency Contract of Construction of Federal Aid Project by Force Account.  Marvin Cole seconded the motion.  Motion Carried.  The commissioners will receive an INDOT reimbursement of $47,303.66 in two installments that will be paid to Milroy.
SHERIFF


Jeff Sherwood, Sheriff, reported thirty-three (33) inmates currently being housed in the Rush County Jail.  Five (5) inmates are sentenced and twenty-eight (28) inmates are pre-sentenced.


Sherwood reported that the sheriff department was awarded a RCCF (Rush County Community Foundation) grant of $5,936 for the purchasing of four (4) Automatic Defibrillators.  Ken Masters made the motion to sign the acceptance agreement for the defibrillators.  Marvin Cole seconded the motion.  Motion carried.


Sherwood reported that during the December council meeting discussion was held regarding encumbering funds towards completing the repairs to the detached back garage.  


Sherwood finished by reporting that he was pulling the ERS claim and would be resubmitting it under the name of Motorola.
HIGHWAY


Jerry Sitton, Highway Superintendent, reported that Baughman Tile Company is on the State Bid List.  Sitton recommended that the commissioners accept their bid for plastic tile.  Ken Masters seconded the bid.  Motion carried.


Sitton recommended that the bid submitted by CPI (Culverts Plus Inc) for the metal, aluminum, box culverts be accepted.  Ken Masters made the motion to accept the bid submitted by CPI.  Marvin Cole seconded the motion.  Motion carried.


Sitton reported on the Carthage Pike “S” curve.  Sitton recommended that the commissioners return to the original plans that included the 30 mph speed limit.  Sitton reported that this will result in no disturbance to the cemetery or to the historical home.  Ken Masters made the motion to accept Sitton’s recommendation.  Marvin Cole seconded the motion.  Motion carried.


Sitton asked the commissioners to approve and sign the INDOT contract assigning USI Inc., as the county bridge inspector.  The contract of $149,886.14 is for four (4) years.  Ken Masters made the motion to approve and sign the contract.  Marvin Cole seconded the motion.  Motion carried.  Marvin Cole made the motion to sign the contract with INDOT to obtain 80% reimbursement of monies received off the bridge inspection contract.  Ken Masters seconded the motion.  Motion carried.


Sitton addressed concerns expressed by concerned citizen Chris Ripberger during the December 8th meeting.  The commissioners reviewed the design proposed by Butler Fairman.  The construction cost will be $150,000.  Sitton reported that the area will require a high amount of fill dirt and will not involve utilities or involvement by Fayette County.  Sitton finished by reporting that the county will do most of the work.  Marvin Cole made the motion to take the matter under advisement.  Ken Masters seconded the motion.  Motion carried.

AREA PLAN COMMISSION


At 9:30 am the commissioners held a public hearing to receive comment regarding the proposed changes to the Rush County Zoning Ordinance.  No public comment was received.  Ken Masters made the motion to close the hearing.  Marvin Cole seconded the motion.  Motion carried.
EMPLOYEE PERSONNEL POLICY


Kent Irwin of Waggoner, Irwin, Scheele & Associates, Inc, a management and consulting firm appeared before the commissioners to discuss the updating to the County Personnel Policy.  Irwin reported that according to FLSA (Fair Labor Standard Act) problems will be identified, addressed and corrected.  Irwin recommended that a committee be created consisting of a Commissioner, Auditor, Councilman and County Attorney review the current personnel policy, and drafts of which will consist of approximately four to five meetings prior to the commissioners giving their approval.  The process will take approximately five to six months to accomplish.  The estimated fees for the services are in the range of $9,860 - $11,320.

Irwin provided the commissioners with Indiana County Commissioner references and noted that he would also forward county attorney and auditor references.  Ken Masters asked for time to digest and research the information and made the motion to take the matter under advisement for the creation and modification of a county employee personnel policy.  Marvin Cole seconded the motion.  Motion carried.

EMPLOYEE PAYROLL CONCERN


Debbie Richardson, Clerk Election Deputy, appeared before the commissioners to address the overtime claimed and denied by the commissioners during their December 8th meeting.  Tom Barnes questioned the possibility of addressing these concerns during an executive session.  County Attorney advised the commissioners that according to the Open Door Law this did not follow under executive session guidelines. 

The commissioners asked for Clerk Linda Sheehan to appear before them to answer their concerns.  Sheehan was out of the office for the day.  Conversation was held regarding a letter submitted by Sheehan dated December 12 to the commissioners questioning their denying of the overtime pay for Richardson.  Auditor Deborah Adams noted that when questions were first raised regarding the questioned overtime Sheehan was on vacation but Richardson was able to provide a written itemization of the overtime claimed.

Richardson reported that Clerk Linda Sheehan had approved comp time to be accumulated to be utilized since no vacation time would be accumulated until July.  County Attorney Leigh Morning informed Richardson that comp time is not addressed in the employee personnel policy.  Commissioner Barnes asked Richardson if she had received a personnel policy when hired.  Richardson acknowledged that yes she had received the personnel policy.  


Conversation was held regarding overtime and comp time declared by Richardson. Commissioner Barnes informed Richardson that a 2001 dated memo gave no authorization to county employees to take work home and to receive compensation.  Richardson indicated that she was unaware of the memo, understood and accepted that she would receive no compensation for the six (6) hours of work done at home.

County Attorney Leigh Morning informed Richardson that forty (40) hours must first be worked prior to receiving overtime compensation.  After further discussion Ken Masters made the motion to remove the six (6) hours work performed at home, and for Richardson to provide the auditors office with her daily time sheet so that the auditor could re-create and calculate straight time and over time for the period in question of February 19th to date.
AUDITOR


Deborah Adams, Auditor, received approval of payroll claims for the period ending December 27th on a motion by Marvin Cole, seconded by Ken Masters.  Motion carried.


Marvin Cole made the motion to approve the last claims for the year, Ken Masters seconded the motion.  Motion carried.


Adams asked that a survey be requested to identify ownership of property identified as Indiana Hi-Rail Corporation.  Adams referred to a deed dated September of 1993 giving ownership to Honey Creek Railroad, Inc.  Adams explained that it has been discovered that a piece of the railroad does not have a parcel number and is currently not being taxed.  Adams explained that the 1993 deed is very vague not providing enough information for the GIS department.  Marvin Cole made the motion for county attorney Leigh Morning to send a letter to Honey Creek Railroad, Inc. requesting a current survey.  Ken Masters seconded the motion.  Motion carried.

Adams asked for clarification of an invoice received from Blue River Telecommunications regarding the renewal of customer agreement for the year 2009.  The agreement is to maintain fiber optic cable (Phase 1 fiber) in the amount of $8,625.00 (Phase 2 fiber) in the amount of $3,000.00.  The commissioners instructed Adams that the Phase 1 will be split between the City of Rushville and the County.  Phase 2 is passed through the Fiber Board.  Adams will contact Blue River Telecommunications to have the invoice corrected and re-issued.
GRAIN ELEVATOR


Commissioner Tom Barnes reported that an individual is giving serious consideration to the purchasing of the former Manilla Grain Elevator property.  County Attorney Leigh Morning noted that two appraisals are necessary.  Morning will make the arrangements.

CONTRACTS SIGNED FOR 2009

· Signed the independent contract of $27,118.00 with James L. Meyers on a motion by Ken Masters, seconded by Marvin Cole.  Motion carried.  Meyers will serve as Investigator to the Rush County Prosecutor’s Office on a part-time basis.
· Signed the Rush Memorial Hospital Ambulance Services Agreement of $700,000.00 on a motion by Ken Masters, seconded by Marvin Cole.  Motion carried.

· Signed the Janitorial Services Agreement with Gilliam Janitorial Services in the amount of $54,948.00 on a motion by Ken Masters, seconded by Marvin Cole.  Motion carried.

· Signed the Ambulance Services Agreement in the amount of $40,000.00 with Raleigh Fire Department, Inc. on a motion by Ken Masters, seconded by Marvin Cole.  Motion carried. 
· County Attorney explained when asked regarding Ambulance Service Agreements for 
Carthage and Milroy that she was still waiting on their direction as to how to proceed.  Ken Masters reported that he has talked to Carthage and they are on board and will be responding in 2009.  No information was given regarding Milroy 

MISC.

· Reviewed Carthage Vol. Fire Department EMS run report for September, 2008

· Reviewed the November, 2008 Treasurers Report

Motion to adjourn was received from Ken Masters, Marvin Cole seconded the motion.  Motion carried.
_______________________________  ____________________________  ___________________________

Tom Barnes, Chairman
                   Marvin Cole                                   Ken Masters
