Rush County Health Board Meeting
Tuesday February 16, 2016 7pm

Board Members Present: Dr. Helen Steussy, Dr. Fred Philips, Dr. Craig Fenimore,
Dr. Russell Daugherty, Julie Newhouse-Attorney, Tai Morrell, Bruce Levi, Terri
Nigh-Health Dept. Environmentalist.

Dr. Philips called the meeting to order at 7:07pm.

The January minutes were discussed. There were no corrections. Craig moved to accept the January minutes,
Tai seconded. All board members voted to accept. Motion carried.

The Nursing, Environmental, Preparedness, and Outreach reports were discussed. There were no corrections.
Craig moved to accept the Department Head reports, Tai seconded. All board members voted to accept.
Motion carried.

Dr. Boersma sent an email with a review of the septic system customer surveys for 2015, Five out of Seven
were very satisfied with their service, and the other two were satisfied. One installation inspection was
delayed due to Environmentalist’s illness, all others were on time.

Dr. Philips discussed with Dr. Steussy a little about PHAB, and all the work Dr. Boersma has done with it.

Dr. Philips welcomed Dr. Steussy to the board, and asked if she had any comments. She told the board that
since this was her first meeting, she was just observing this evening. She also stated she had gone to the
Emergency Preparedness meeting Tuesday the 16" of February at the hospital. It was an informative meeting
and glad she had the chance to go.

Terri Nigh the Environmentalist from the Health Dept., went over a few things with the board. She told them
she was going to have an installers meeting on Tuesday, March eighth, at 9am in the assembly room. She and
Deb Barnhizer, (ISDH Staff Environmentalist) are going to discuss with the installers how to properly fill out the
paperwork and go over some of rules and regulations that might have changed. She told the board that she
was also inviting the Commissioners and County Council and some of the suppliers. The board thought it
sounded like a good idea. She can also make a list of suppliers, so when people call her and ask her for some
names of installers she will have them.



Terri also discussed with the board about going to mosquito control training at Purdue University. The cost of
the class is sixty dollars for each class, plus books and lodging for two nights. There are two different classed
on two different days. The training will enable her to distribute the larvacide tablets, but she has to be
certified to be able to distribute the tablets and after she is certified she won’t have to do it again for five
years.

The board also discussed having Kim, the former environmentalist, as a backup if needed. She is already
certified, and the board thought it was a good idea to possibly have a back-up. Craig moved to accept Terri
going for the training and Tai seconded. All board members voted to accept. Motion carried.

Terri then discussed the advertising for Farm Boys Smokehouse. When they had their business it was called
Farm Boys BBQ Smokehouse, and since they closed that business and opened up in the American Legion, they
renamed it to Farm Boys BBQ Patty wagon, but they are passing out pamphlets with the former name on
them. The board had no problems with the advertising, as long as they had all the necessary permits and have
been inspected, they should be fine.

Dr. Philips asked if everyone received the email about the Local Public Health Leadership Symposium on
Wednesday, March sixteenth, 2016, from 8:30am to 3:45pm. It is in Indianapolis, IN at the Garrison at Fort
Harrison State Park. He stated he had already signed up.

Immunization’s for the children from ages 0-5 was discussed, how the vaccination rate is dropping for that
age group. Tai was wondering how we can contact the parents and let them know how important it is
getting their children vaccinated at the right time, instead of waiting until they are about to enter school and
then they would have to get several shots, all at the same time, to be able to get in school. No one really knew
a solution for that problem.

Craig moved to adjourn the meeting at 8:05. Dr. Daugherty seconded. All board members voted to accept.
Motion carried.

Next meeting is Tuesday March 15, 2016 at 7:00pm



Rush County Health Department

Performance Management Report 2015

1.

Customer satisfaction surveys: These were all 100% positive with the only issue being the cost
of the birth and death certificates. Research was done by RCHD staff into costs in surrounding
counties, potential revenue loss/gain from changes in the costs and was presented at the
1.19.2016 Board of Health Meeting. The board agreed to table the discussion and to reactivate it
when doing the budget for 2017 since this year’s budget has already been approved based on
current revenues.

Food Services inspections. The food services inspection database has been improved with a
separate listing of critical violations, corrective actions, and dates of re-inspection when needed.
The performance management team discussed at their January meeting to add a timeline when
corrective action should have taken place. Additionally, the new environmentalist/food
inspector has developed a work plan to ensure that all inspections are done in a timely manner
and according with a risk-based schedule.

The above 2 areas were priority areas per RCHD’s Action Plan. Other performance management reports

include:

3.

Septic installations: The customer surveys were in general strongly agree or agree with
excellent service. Analysis of the surveys did not show any trends. The septic log audit revealed
that the Health Officer was unable to tell how soon the inspection was done after the installer
had called RCHD (goal is within 5 days). The total time from application to final inspection was
all that was recorded. The Performance Management team at the January all-staff meeting,
decided that an additional column to the log needs to be added in order to track the timeliness
of inspection from date of call from installer.

The only public swimming pool in Rush County was inspected appropriately. The city pool
managers did not submit water samples appropriately to the state and the RCHD
environmentalist had addressed that with the pool managers in the summer of 2015.
Mosquito surveillance was started late in 2015 due to the wet, cool spring and the first positive
was very late, in October, 2015, this year. No human cases were documented in Rush County
The total immunization rate for Rush County declined in 2014 (most recent data). Thisisa
priority area for staff and the new Health Officer for 2016. See Annual Report for data on
immunizations given at RCHD.

Hepatitis C, B, and E investigations increased to 20 cases, and the average number of days from
date of report to submission was 40 days. The number of cases has increased as has the time
needed to complete the report. Discussed with public health nurse and it takes many days to
obtain final reports from labs and physicians’ offices and to follow up with patients. The state
has still not reviewed 5 of these cases so those are not closed.



8. There were 48 investigations of other communicable diseases, 38 of these were animal bites.
The average time from report received at RCHD to report submitted to I-NEDSS was 5.9 days.
These investigations are usually much faster than the hepatitis C investigations because they
don’t require confirmatory lab tests. Nineteen (19) of the investigations were received and
completed on the same day.

9. The Health Officer completed training in performance management and instituted training for
all staff at regular staff meetings starting August, 2015. The new employee manual has been
completed.

10. All departments have done customer satisfaction surveys with no specific trends except overall
the customers agree or strongly agree that they received excellent service.

Respectfully submitted for Board Meeting 3/22/2016.

Prepared by Dorothy C. Boersma, MD, MPH
Former Rush County Health Officer, now PHAB accreditation volunteer.
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